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ANDUM FOR: Dirvector of Central Intelligence
t Deputy Dirsctor for Administration
: Activities of the ID/A Advisory Croup, ¥Y 1974

This semorendum provides a brisf report on the sctivities of the
WAMWM}MWI?H

Al B s i apiayee. "It is copoosd of nine ©

4 [
-mfmwmiawmémlm'mmmﬁmm
Service, Under the original the purpose of the Croup was to
ismaxidpmblm:nf iagthoﬂmmmﬂmmhmma&ﬂm
Mmmmm: mm!grim

During the first yesr, the Group sltered its operat
m Asamnteft&:m{ismgiuu ence and interactions wi 1%
mgmt,mmmmimindwkkmwym, :
m Consequently, new procedures have bemn devised to handle
tﬁsmiamiﬂtyi Issgsorp?lmgm%iaﬁmeﬁ:nm
datermine sppropriaste action. sddition to this screening ¥ Group
subalts recossendations to the DDJA for his consideration in t&t: é’eﬁ m;iaf
mesorands, This represents a departure from prior spproaches Group's
mﬁ&yiammamwmmmmm“mmtm, mm
hanges have pereitted the Grawp to focus its efforts on a mmr
priority issues hcviag Agency-, Directorate-, snd ﬂffice«-

4, %mm ﬁmm&owrmhe&in
atﬁmtinningeftiwmﬂ«. A mudber of
mmm g:: ted by the did not culminate in a suggestion
for sction to the DO/A. In the m erity these cases, Investigation showed
mt:ffﬁruwmbc ande mumt?th t&wﬂguhrméﬂ:nm
was brought to attention Group by an outside party,
Mﬁmﬁmwm;inthe indiutdthshsmmmafa flcant
to warrmt further jon. In these cases, the smployee
tbimmmmimofmwminﬁmdef&edth However,
the lwportance of these items should not be underemphesized, since In meny cases
MG investigation of the issue stimulated Interest and action on the part of the
responsible component or individual.
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5. Imhomneé&a!diémm present position until
3 August 1974, so that my &imtimhmtinthaéﬁibent of the
m&mhe{nhuwlymmm John McMahon has been in
attendance st the two meetings held undor my cognizance, and as a atandard
mhﬁpm ntméingﬁlﬁmumm Il’nvum:&demywjer
change in the bas mm,m &sbmmmmwmmim
uenbers that it would be 1y helpful to use the Group as a "sounding
board™ cm&catim Iink to t!a officers in the Directorate. I
@Mt&uv&meﬁmwimmmiﬁﬂatmwwﬁ&m
¢hanging the name of the Dirvectorate,

6. Over the ysar, the Advisory Group was inwvolved in the tion of
m—wu}rmulsmmim&eeuafﬁimtoﬁtﬂmﬂtim. A few
of the move fmportant esrlier suggestions are again being reviewed in order to
Mmmirdﬁca:y mmmxmmmwmmmm
am excellent forum honest exchangze of views with younger officers, and
Mmmmﬁt'mbmfmwmiaugﬁauefmkaﬁm It
would be my hope thet the Advisory Group will focus on worthwhile issues and

MMWMmimefmmnmiﬂm

7. imnmaulxudmafmimmﬂm the DO/A
mWFIiﬂn. This provides s reascnably good ssmpling of the

problems and which were addressed by AAG.
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